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1. 
C

A
LL TO

 O
R

D
ER

 – President, Sandi Sm
ith 

2. 
PLED

G
E O

F A
LLEG

IA
N

C
E – Fire C

hief N
unn 

3. 
R

O
LL C

A
LL - R

ebecca G
elsinger 

4. 
A

PPR
O

V
A

L O
F A

G
EN

D
A

 

5. 
PU

B
LIC

 C
O

M
M

EN
T * Public com

m
ents are lim

ited to 3 m
inutes per person 

6. 
A

PPR
O

V
A

L O
F M

IN
U

TES: M
eeting m

inutes from
 Septem

ber 28, 2026. 

7. 
PU

B
LIC

 H
EA

R
IN

G
S/ITEM

S O
F B

U
SIN

ESS 

a. 
Financial M

atter 

i. 
Treasurer’s R

eport – Treasurer, R
yan Leahy 

ii. 
A

pproval of Septem
ber 2026 paid bills – Treasurer, R

yan Leahy 

iii. 
R

eport on C
apital R

eserve Funding – Treasurer, R
yan Leahy 

iv. 
D

raft B
udget – Treasurer, R

yan Leahy  

v. 
Separate B

ank A
ccount for 1A

 – Treasurer, R
yan Leahy  

b. 
R

esolution 2026-13 

i. 
A

dopt R
esolution in Support of Estes V

alley Fire Protection D
istrict B

allot 
Q

uestion – Sandi Sm
ith 

c. 
Surplus Equipm

ent List 

i. 
D

iscussion / A
ction re: A

pprove C
urrent Surplus Equipm

ent List – C
hief N

unn 

8. 
R

EPO
R

TS 
a. 

C
om

m
unity R

isk R
eduction D

ivision 

b. 
O

perations &
 Training D

ivision 

c. 
V

olunteer C
aptain Report 

d. 
C

hief’s R
eport 

9. 
U

N
FIN

ISH
ED

 O
R

 O
LD

 B
U

SIN
ESS 

10. N
EW

 B
U

SIN
ESS – President, Sandi Sm

ith, to call for board m
em

bers to state any new
 business. 

11. A
N

N
O

U
N

C
EM

EN
TS 

a. 
N

EX
T R

EG
U

LA
R

LY
 SC

H
ED

U
LED

 M
EETIN

G
: M

onday, N
ovem

ber 23, 2026, at 4:30 
pm

. 
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b. 
D

istrict Events 

i. 
Fire A

cadem
y G

raduation – N
ovem

ber 6, Y
M

C
A

 of the R
ockies, 4:00 pm

 

ii. 
Thanksgiving D

inner Potluck – N
ovem

ber 17, Station, 6:00 pm
  

12. A
D

JO
U

R
N

M
EN

T  

   The M
ission of the Estes V

alley Fire Protection D
istrict is to provide the citizens of and visitors to the 

Estes V
alley w

ith superior fire prevention, fire protection, and em
ergency services in a safe and efficient 

m
anner. 

“The M
ission of the B

oard of D
irectors of the Estes V

alley Fire Protection D
istrict is to establish policy, 

goals, strategies, and financial leadership that are the foundation for the long-term
 sustainability of the 

D
istrict.” 
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N
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Agenda Statem
ent – O

ctober 26, 2026 

Agenda Item
 #4 

  B
ackground Inform

ation: 
  A

ttachm
ents: 

☒
 

Agenda 
☐

 
M

inutes 
☐

 
R

eport 
☐

 
R

esolution 
☐

 
C

ontract 
☐

 
M

ap 
☐

 
Letter 

☐
 

O
ther 

 
 

  B
oard A

ction N
eeded 

A m
otion to approve the agenda for the O

ctober 26, 2026 board m
eeting. 

Sandra Sm
ith 

Yes 
N

o 
Scott D

orm
an 

Yes 
N

o 
R

yan Leahy 
Yes 

N
o 

Jeff R
obbins 

Yes 
N

o 
Jon Sm

ith 
Yes 

N
o 

 A
genda Title: 

Subm
itted by: 

D
iscussion/action re: Agenda  

Sandi Sm
ith, Board President 



M
eeting M

inutes: Septem
ber 28, 2026 

 

 

REC
O

RD
 O

F PRO
C

EED
IN

G
S

 

M
eeting M

inutes of the Estes Valley Fire Protection D
istrict  

Septem
ber 28, 2026, 4:30 pm

  
D

annels Fire Station, 901 N
. St. Vrain Ave., Estes Park, C

O
 80517 

Board: 
Sandra Sm

ith, Scott D
orm

an, Ryan Leahy, Jon Sm
ith, Jeff Robbins  

Absent:                

Staff:   
C

hief Kevin N
unn, D

ivision C
hief Justin Kearney, D

ivision C
hief Jon Landkam

er, 
M

arinda Baxter, Rebecca G
elsinger 

Also Attending: D
ot D

orm
an, Rick Spear, Patti Brow

n, Ben Archer-C
low

es, M
arianne Baxter, Randy 

Repola, M
ichael Barnthouse 

Sandra Sm
ith called the regularly scheduled board m

eeting to order at 4:39 pm
. 

APPRO
VAL O

F AG
EN

D
A 

M
oved by Scott D

orm
an and seconded by Jon Sm

ith to approve the agenda w
ith the change noted 

under 11b. 
M

otion carried unanim
ously. 

 PU
BLIC

 C
O

M
M

EN
T  

N
one 

 APPRO
VAL O

F M
IN

U
TES 

M
oved by Ryan Leahy and seconded by Jeff Robbins to approve the m

eeting m
inutes from

 the 
August 31, 2026, m

eeting.  
M

otion carried unanim
ously.  

ITEM
S O

F BU
SIN

ESS 
 7. Financial M

atters 
 Treasurer's Report 
Ryan Leahy reported that the revised Bill.com

 process has stream
lined and strengthened the bill-

paym
ent w

orkflow
. Leahy also reported that the D

istrict is review
ing historical capital reserve 

transactions, including funds transferred beginning in approxim
ately 2016–2017, to reconcile and 

docum
ent the use of those funds and establish a clear understanding of the current capital reserve 

balance and future use of funds. Sandra Sm
ith requested a report for the O

ctober board m
eeting.  

Ben Archer C
low

er reported that tax revenue w
as over budget for August and year-to-date, 

prim
arily due to sales tax revenue. N

on-tax revenue w
as also above budget year-to-date, largely 

due to im
pact fee revenue. Expenses w

ere approxim
ately $89,000 over budget for the m

onth; 
how

ever, year-to-date expenses rem
ained approxim

ately $80,000 under budget. M
anagerial 

expenses w
ere over budget year-to-date, prim

arily due to professional services and legal expenses 
associated w

ith m
ultiple D

istrict m
atters, including the sales tax initiative and the C

hief hiring 
process. It w

as clarified that the professional services overage is prim
arily related to the sales tax 

initiative, w
hile legal expenses reflect a com

bination of m
atters, including the C

hief hiring process, 
contract w

ork, and legal guidance related to the sales tax initiative. 
 August Paid Bills 
Ryan Leahy reported on the August paid bills, and no concerns w

ere raised. 
 M

oved by Jon Sm
ith and seconded by Jeff Robbins to approve the transactions listed on the 

Treasurer's report provided at the Septem
ber 28, 2026, m

eeting.  
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D
iscussion/Action re: Resolution 2026-10, authorizing the D

istrict to sign an Intergovernm
ental 

Agreem
ent w

ith Pinew
ood Springs Fire Protection D

istrict. D
ivision C

hief Kearney presented 
Resolution 2026-10, authorizing an Intergovernm

ental Agreem
ent (IG

A) w
ith the Pinew

ood Springs 
Fire Protection D

istrict. H
e explained that the D

istrict has historically m
aintained a m

utual aid 
agreem

ent w
ith Pinew

ood Springs and that the proposed IG
A w

ould add an autom
atic aid 

com
ponent. U

nder the autom
atic aid provision, the agencies w

ould autom
atically respond to 

confirm
ed structure fires in designated areas, reducing response delays and allow

ing additional 
resources to be dispatched w

ithout w
aiting for a separate m

utual aid request. Responding 
agencies m

ay be canceled or decline a response w
hen resources are unavailable or com

m
itted to 

another incident. D
iv. C

hief Kearney estim
ated that the autom

atic aid provision could result in 
approxim

ately 10 additional responses per year to or from
 each neighboring district. The IG

A also 
identifies the resources each agency w

ould attem
pt to provide w

hen staffing and resources perm
it. 

D
uring discussion, the Board review

ed the liability and indem
nification provisions in Section 6. It 

w
as proposed that the indem

nification language be am
ended to exclude liability arising from

 
actions taken “contrary to the responding party’s standard operating procedures or other policies,” 
in addition to the existing exclusions for w

illful, w
anton, intentional, or grossly negligent acts or 

om
issions. The Board agreed to incorporate the m

odification into the IG
A and notify Pinew

ood 
Springs of the change. 
 M

oved by Jon Sm
ith and seconded by Ryan Leahy to adopt Resolution 2026-10, Resolution 

authorizing the D
istrict to sign an Intergovernm

ental Agreem
ent w

ith Pinew
ood Springs Fire 

Protection D
istrict w

ith the m
odification to paragraph 6, second to last sentence, w

hich shall add 
contrary to the responding party’s standard operating procedures or other policies.  
M

otion carried unanim
ously. 

 D
iscussion/Action re: Resolution 2026-11, authorizing the D

istrict to sign an Intergovernm
ental 

Agreem
ent w

ith Allenspark Fire Protection D
istrict. The Board review

ed Resolution 2026-11, 
authorizing an Intergovernm

ental Agreem
ent (IG

A) w
ith the Allenspark Fire Protection D

istrict. It 
w

as confirm
ed that the agreem

ent is substantially the sam
e as the IG

A w
ith Pinew

ood Springs Fire 
Protection D

istrict, including the autom
atic aid provisions and m

utual aid responsibilities. 
The Board agreed to the sam

e m
odification to Section 6, paragraph 6, adding the language “or 

contrary to the responding party’s standard operating procedures or other policies” to the 
indem

nification provision. 
 M

oved by Jeff Robbins and seconded by Scott D
orm

an to adopt Resolution 2026-11 Resolution 
authorizing the D

istrict to sign an Intergovernm
ental Agreem

ent w
ith Allenspark Fire Protection 

D
istrict w

ith the m
odification to paragraph 6, second to last sentence, w

hich shall add contrary to 
the responding party’s standard operating procedures or other policies.  
M

otion carried unanim
ously. 

 D
iscussion/Action re: Resolution 2026-12, Resolution authorizing the D

istrict to sign an 
am

endm
ent to Intergovernm

ental Agreem
ent for W

ildland D
eploym

ent Resource Sharing 
The Board review

ed Resolution 2026-12, authorizing the D
istrict to enter into the Third Am

endm
ent 

to the Intergovernm
ental Agreem

ent for W
ildland D

eploym
ent Resource Sharing. C

hief N
unn 

provided background on the agreem
ent, explaining that it w

as originally established in 2018 by 
several northern C

olorado fire agencies to facilitate the sharing of qualified personnel and 
resources for w

ildland fire deploym
ents throughout C

olorado and beyond. Estes Valley Fire 
Protection D

istrict joined the agreem
ent in 2021. The current Third Am

endm
ent prim

arily adds the 
Fort Lupton Fire Protection D

istrict to the participating agencies. The agreem
ent provides a 

m
echanism

 for agencies to share individual personnel and resources w
hen responding to w

ildland 
incidents. The C

hief explained that requests m
ay include individual firefighters to fill specific 

positions on an otherw
ise fully staffed deploym

ent. The Board discussed reim
bursem

ent and 
noted that the D

istrict has an existing resource rate agreem
ent that could provide for 

reim
bursem

ent of personnel costs, although additional w
ork is needed to update and im

plem
ent 

the resource rate structure. The C
hief also noted that the D

istrict continues to w
ork on firefighter 

qualifications and training requirem
ents and that participation in the agreem

ent provides valuable 
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opportunities for personnel to gain experience and advance their w
ildland firefighting 

qualifications. It w
as clarified that the current agreem

ent is specifically lim
ited to w

ildland fire 
deploym

ents and does not currently extend to other incident types such as hazardous m
aterials or 

structure fires. The Board also discussed the requirem
ent that personnel deployed under the 

agreem
ent m

aintain the required licenses, certifications, training, and other authorizations 
necessary for w

ildland firefighting. It w
as reported that approxim

ately tw
o-thirds of the D

istrict’s 
personnel currently have the necessary qualifications, w

ith ongoing efforts to increase the num
ber 

of qualified personnel. 
 M

oved by Ryan Leahy and seconded by Jon Sm
ith to adopt Resolution 2026-12, Resolution 

authorizing the D
istrict to sign an am

endm
ent to Intergovernm

ental Agreem
ent for W

ildland 
D

eploym
ent Resource Sharing  

M
otion carried unanim

ously. 
 Follow

ing approval of the increase in the staff-issued credit card lim
it, Ben Archer C

low
es 

requested clarification on designating an individual to adm
inister and m

anage the D
istrict's credit 

card accounts, including the ability to adjust individual card lim
its. Sandi Sm

ith clarified that the 
previous m

otion addressed cardholders and spending lim
its but did not designate an individual to 

adm
inister the credit card program

. The Board then considered a separate m
otion to designate Fire 

C
hief Kevin N

unn as the adm
inistrative m

anager for the D
istrict's credit cards, w

ith authority to 
m

anage credit card usage and individual card lim
its. 

 M
oved by Jon Sm

ith and seconded by Ryan Leahy to approve establishing that C
hief N

unn be the 
adm

inistrative m
anager for credit card usage and lim

its. 
M

otion carried unanim
ously. 

 REPO
RTS 

C
om

m
unity Risk Reduction D

ivision 

Prevention D
ivision:  

• 
W

FRR, has com
pleted 113 hom

e assessm
ents & 10 neighborhood assessm

ents YTD
.  

• 
EVW

C
 and ELSA had another very successful pinecone and pine needle drop off w

ith one 
and a half roll-offs of pinecone and pine needles and ELSA collecting bags of noxious 
w

eeds filling their roll-off.  
• 

C
aptain Sutherland is w

orking on plan review
 experience w

ith plan review
er W

hitney, 
providing com

m
ents for m

ultiple projects, and getting started on m
ore Stanley hotel 

projects. All new
 construction projects are going through Stacey for perm

it issuance and 
record keeping. 

• 
C

aptain Sutherland and Sara are attending a C
W

RC
 and W

U
I training in G

olden.  
• 

C
aptain Sutherland is continuing inspections as needed, m

ostly on new
 construction and 

special events.  
• 

W
e have an event every w

eekend from
 now

 until the m
iddle of O

ctober. This past w
eekend 

w
as Autum

n G
old, w

ith Elk Fest this com
ing w

eekend, and Pum
pkins & Pilsners O

ctober 
10th. 

• 
C

aptain Sutherland has been training our new
 inspector Jael on review

ing and issuing 
perm

its for special events w
ith tents and continuing food truck inspections.  

• 
Jael M

organ continues to w
ork on a project to update all business occupancies for 

organizing annual inspections.  
• 

Sara has closed out the 2025 C
O

SW
AP G

rant project on Prospect M
ountain/C

urry D
rive 

w
ith LC

C
C

.  
• 

W
ork has started on U

nit 3 of the Thunder M
ountain Project (C

W
D

G
) 

• 
Sara and Ellis have been helping EVW

C
 w

ith the Little Valley Project. 
• 

Sara is attending the SFPE Foundations W
U

I Risk Assessm
ent & M

itigation for the Fire 
Service C

ourse on Tuesday.  
• 

Ellis continues to conduct W
ildfire H

om
e Assessm

ents and is w
orking to organize 

neighborhood action through the N
eighborhood Am

bassador fram
ew

ork. N
eighborhood 
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Am
bassadors w

ill w
ork w

ith Ellis to follow
 the Firew

ise m
odel of setting fire m

itigation and 
preparedness goals w

hich w
ill be supported by Estes Valley Fire. 

• 
D

C
 Landkam

er is w
orking on grant m

anagem
ent for the 2022 FR-W

RM
. 

• 
D

C
 Landkam

er, Sara, and Ellis continue to attend partner m
eetings w

hen possible, 
including C

W
D

G
, BTW

H
P, N

C
FC

, FAC
O

, EVW
C

, LC
D

, Larim
er C

ounty W
oody Biom

ass 
Stakeholders. 

O
perations & Training D

ivision  
Training 

• 
Fire Academ

y w
eek 10 

• 
W

e are thankful to all the instructors w
ho continue to com

e and share their know
ledge and 

experience w
ith the next generation of firefighters  

• 
Partnering w

ith Xcel Energy for an upcom
ing gas training, our local field staff are excited 

because there has never been a relationship w
ith an FD

 like this, they are hopeful that this 
training w

ill initiate relationships w
ith other rural FD

 to im
prove service for com

m
unities 

w
hen gas em

ergencies happen.  
• 

Acquired structure training at the YM
C

A. Valuable training to train on a structure that w
e are 

not fam
iliar w

ith and   
• 

State C
hiefs training w

eek of O
ctober 19

th 
• 

Fam
ily D

inner 10-6 

O
perations 

• 
H

ose testing O
ct 7 

• 
Radio program

m
ing w

eek of O
ctober 19

 

• 
Building Specification Sheet on Squad 79. W

orking w
ith the w

ater rescue and rope rescue 
m

em
bers to spec w

hat w
ould be best for the district and operations. 

Volunteers 

C
aptain Rick Spear provided an update on volunteer m

em
ber call responses and recognized eight 

m
em

bers w
ho have exceeded 200 call responses year-to-date: Kelly Brenner, M

ark Brow
n, M

ark 
Igel, Randy Repola, H

annah Igel, Trevor Igel, M
ichael Barnthouse, and Robert G

oodrum
. C

aptain 
Spear also provided an overview

 of the Volunteer Fund, w
hich originated w

ith the form
er Estes Park 

Volunteer Fire D
epartm

ent and continued after the D
istrict w

as established. The fund is m
aintained 

through donations received from
 com

m
unity m

em
bers and organizations and currently has a 

balance of approxim
ately $52,000. Funds are used for volunteer team

-building activities, training, 
books and educational opportunities, the annual aw

ards banquet, appreciation events and 
dinners, children’s C

hristm
as gifts and activities, and the C

haplain’s Fund. The C
haplain’s Fund 

provides an anonym
ous m

eans for volunteers experiencing financial hardship to request 
assistance. Although the D

istrict currently does not have a chaplain, arrangem
ents have been 

m
ade to ensure this support rem

ains available. U
nder the current policy, assistance through the 

C
haplain’s Fund is capped at $1,500 per quarter, or $6,000 annually, per individual. Volunteer 

captains and paid staff participate in the approval and check-signing process to provide 
appropriate oversight and accountability. Sandra Sm

ith reported that the D
istrict’s Volunteer Fund 

w
as recently selected as the recipient of a collective charitable donation through 100 W

om
en W

ho 
C

are, a local giving organization. The organization’s m
em

bers voted to designate the Volunteer 
Fund as the recipient of its next quarterly contribution. The am

ount is expected to be approxim
ately 

$12,000, based on the organization’s m
ost recent contribution.  

 C
hief’s Report  

C
hief N

unn provided an update on D
istrict activities, accom

plishm
ents, com

m
unity engagem

ent, 
training, personnel, and ongoing adm

inistrative m
atters. C

hief N
unn highlighted the D

istrict’s 
strong w

orking relationship w
ith Xcel Energy, noting the effective coordination betw

een Xcel 
personnel and D

istrict firefighters during a recent gas-leak response at the Fall River Visitor C
enter. 

C
hief N

unn also noted upcom
ing joint training and new

 equipm
ent associated w

ith the 
partnership. C

hief N
unn reported on several recent com

m
unity and D

istrict activities, including 
participation at the Farm

ers M
arket and the 9/11 Stair C

lim
b, w

hich had strong participation from
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D
istrict personnel, Board m

em
bers, and the com

m
unity. C

hief N
unn also attended the Special 

D
istrict Association conference in Keystone and participated in com

m
unity m

eetings, including the 
Tow

n Trustee m
eetings and a League of W

om
en Voters presentation. C

hief N
unn reported that fire 

restrictions have recently been reduced to Stage 1 follow
ing cooler and w

etter conditions. The U
.S. 

Forest Service, D
istrict, Larim

er C
ounty, and Rocky M

ountain N
ational Park have all m

oved to 
Stage 1 restrictions, and the D

istrict w
ill continue m

onitoring conditions. C
hief N

unn reported that 
he has been m

eeting individually w
ith D

istrict m
em

bers to better understand their perspectives, 
needs, and goals. These discussions w

ill help inform
 the D

istrict’s strategic planning conversations 
w

ith the Board follow
ing the first of the year. 

 U
N

FIN
ISH

ED
 O

R O
LD

 BU
SIN

ESS -- N
one 

 N
EW

 BU
SIN

ESS -- N
one 

 AN
N

O
U

N
C

EM
EN

TS 

The next regular board m
eeting is scheduled for M

onday, O
ctober 26, 2026, at 4:30 pm

.  

AD
JO

U
RN

M
EN

T 
M

oved by Jon Sm
ith and seconded by Ryan Leahy to adjourn the m

eeting.  
M

otion carried unanim
ously. 

 The m
eeting adjourned at 6:04 pm

. 
                                                                           _______________________________________________ 

Secretary 

The M
ission of the Estes Valley Fire Protection D

istrict is to provide the citizens of and visitors to the 
Estes Valley w

ith superior fire prevention, fire protection and em
ergency services in a safe and 

efficient m
anner.” 

“The M
ission of the Board of D

irectors of the Estes Valley Fire Protection D
istrict is to establish 

policy, goals, strategies and financial leadership that are the foundation for the long-term
 

sustainability of the D
istrict.” 
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TECTIO

N
 D

ISTRICT 

Agenda Statem
ent – O
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Agenda Item
 #6 

  B
ackground Inform

ation: 
  A

ttachm
ents: 

☐
 

Agenda 
☒

 
M

inutes 
☐

 
R

eport 
☐

 
R

esolution 
☐

 
C

ontract 
☐

 
M

ap 
☐

 
Letter 

☐
 

O
ther 

 
 

  B
oard A

ction N
eeded 

A m
otion to approve the m

inutes from
 the Septem

ber 28, 2026 M
eeting.  

Sandra Sm
ith 

Yes 
N

o 
Scott D

orm
an 

Yes 
N

o 
R

yan Leahy 
Yes 

N
o 

Jeff R
obbins 

Yes 
N

o 
Jon Sm

ith 
Yes 

N
o 

 A
genda Title: 

Subm
itted by: 

D
iscussion/action re: Approval of M

inutes 
Sandi Sm

ith,  Board President 



Estes Valley Fire Protection D
istrict 

M
onthly Financial Report

   

M
onthly Financial Report – Septem

ber 2026 

Attached are the follow
ing for your inform

ation and review
: 

1. 
D

istrict &
 W

ildland Risk Reduction Fund Balance Sheets as of Septem
ber 30, 2026. 

2. 
Sum

m
ary of reconciled cash balances on Septem

ber 30, 2026. 

3. 
D

istrict &
 W

ildland Risk Reduction Fund  - Incom
e Statem

ents of Revenues and Expenditures 
for the m

onth of Septem
ber 30, including budget to actual and year-to-date balances. 

 
4. 

M
onthly D

isbursem
ent Report. 

5. 
12-M

onth Cash Flow
. 

 Key points: 

  
Total operating revenue for Septem

ber w
as $220,458 w

hich w
as $54,849 under budget. 

o
 

Tax revenue for the m
onth of Septem

ber w
as $211,658 w

hich w
as $51,640 under budget. 

o
 

N
on-Tax revenue for Septem

ber w
as $8,800 w

hich w
as under budget by $3,209. 

 
Total expenses for Septem

ber w
ere $156,804 w

hich w
as under budget by $22,300. 

 
Total revenue YTD

 is $2,275,762 w
hich w

as over budget by $125,136. 

 
Total expenses YTD

 are $1,665,587 w
hich w

as under budget by $101,298. 

 

 

Please contact the Finance D
irector for any questions or concerns regarding this report. 

Page 1 of 15
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Estes Valley Fire Protection D
istrict

Sum
m

ary of Reconciled Cash Balances
Period Ending 

09/30/26

 BO
C O

perating 
 BO

C Benefits 
 BO

C Savings 
 BO

C Im
pact 

Fees 
 CSAFE 

9/30/2026
9/30/2026

9/30/2026
9/30/2026

9/30/2026

Beginning Balance
86,654.30

         
27,774.66

         
1,658,522.90

    
182,203.00

       
681,536.02

           

Cleared Transactions

Checks and Paym
ents

(171,581.18)
      

-
                     

(225,094.33)
      

-
                      

-
                          

D
eposits and Credits

225,267.00
       

2.28
                   

287,893.28
       

124.66
               

2,226.42
                

Total Cleared Transactions
53,685.82

         
2.28

                   
62,798.95

         
                124.66 

                2,226.42 

Cleared Balance
140,340.12

       
27,776.94

         
1,721,321.85

    
182,327.66

       
683,762.44

           

U
ncleared Transactions

Checks and Paym
ents

(6,485.19)
          

-
                     

(914.95)
              

-
                      

-
                          

D
eposits and Credits

-
                     

-
                     

-
                     

-
                      

-
                          

Total U
ncleared Transactions

(6,485.19)
          

-
                     

(914.95)
              

-
                      

-
                          

Register Balance as of 09/30/26
133,854.93

       
27,776.94

         
1,720,406.90

    
182,327.66

       
683,762.44

           

For Internal U
se O

nly
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1,196.00
-933.46

2,394.47
10,764.00

-8,369.53
14,342.00

6330 · T
ravel &

 M
eetin

g
 E

xp
en

se
778.63

2,513.00
-1,734.37

24,413.67
22,617.00

1,796.67
30,150.00

6340 · F
ire P

rev &
 P

u
b

 E
d

5,532.00
5,185.00

347.00
34,606.74

46,665.00
-12,058.26

62,221.00
6350 · C

o
m

m
u

n
ity O

u
treach

0.00
83.00

-83.00
0.00

747.00
-747.00

1,000.00

T
o

tal 6300 · T
ravel &

 T
rain

in
g

9,088.17
12,364.00

-3,275.83
76,420.11

111,276.00
-34,855.89

148,358.00

7000 · M
an

ag
erial E

xp
en

ses
7010 · C

o
u

n
ty T

reasu
rer F

ees
313.75

102.00
211.75

20,780.49
15,709.00

5,071.49
15,863.00

7020 · O
ffice S

u
p

p
lies

140.85
688.00

-547.15
140.85

6,192.00
-6,051.15

8,250.00
7030 · F

ees/D
u

es//S
u

b
scrip

tio
n

s
509.30

2,216.00
-1,706.70

10,745.63
19,944.00

-9,198.37
26,588.00

7040 · P
ro

fessio
n

al S
ervices

4,633.25
5,142.00

-508.75
132,202.73

46,278.00
85,924.73

61,705.00
7050 · F

in
an

ce/A
u

d
it E

xp
en

se
3,661.60

3,000.00
661.60

61,043.40
50,718.00

10,325.40
59,718.00

7060 · L
eg

al E
xp

en
se

12,179.50
4,167.00

8,012.50
111,097.00

37,503.00
73,594.00

50,000.00
7070 · B

an
k &

 S
ervice F

ees
-46.58

569.00
-615.58

964.53
5,121.00

-4,156.47
6,825.00

7080 · L
iab

ility In
su

ran
ce

0.00
0.00

0.00
54,799.25

55,000.00
-200.75

55,000.00
7090 · E

lectio
n

s
0.00

0.00
0.00

103.42
0.00

103.42
30,000.00

8000 · G
ran

t E
xp

en
se

0.00
0.00

0.00
0.00

0.00
0.00

90,000.00
8100 · M

iscellan
eo

u
s

0.00
417.00

-417.00
705.72

3,753.00
-3,047.28

5,000.00

T
o

tal 7000 · M
an

ag
erial E

xp
en

ses
21,391.67

16,301.00
5,090.67

392,583.02
240,218.00

152,365.02
408,949.00

T
o

tal E
xp

en
se

156,804.39
179,104.00

-22,299.61
1,665,587.20

1,766,885.00
-101,297.80

2,532,872.00

N
et In

co
m

e
63,653.14

96,203.00
-32,549.86

610,175.20
383,741.00

226,434.20
184,261.00

4:55 P
M

E
stes V

alley F
ire P

ro
tectio

n
 D

istrict

10/19/26
P

ro
fit &

 L
o

ss B
u

d
g

et P
erfo

rm
an

ce
A

ccru
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asis
S
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b
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S
ep

 26
B

u
d

g
et

$ O
ver B

u
d

g
et

Jan
 - S

ep
 26

Y
T

D
 B

u
d

g
et

$ O
ver B

u
d

g
et

A
n

n
u

al B
u

d
g

et

In
co

m
e

4000 · T
ax R

even
u

e
4030 · S

ales T
ax - B

allo
t Issu

e 1A
61,389.42

57,098.00
4,291.42

332,383.10
248,375.00

84,008.10
393,847.00

T
o

tal 4000 · T
ax R

even
u

e
61,389.42

57,098.00
4,291.42

332,383.10
248,375.00

84,008.10
393,847.00

4100 · N
o

n
 T

ax L
evy R

even
u

e
4140 · G

ran
ts

8,713.44
24,985.24

T
o

tal 4100 · N
o

n
 T

ax L
evy R

even
u

e
8,713.44

24,985.24

T
o

tal In
co

m
e

70,102.86
57,098.00

13,004.86
357,368.34

248,375.00
108,993.34

393,847.00

G
ro

ss P
ro

fit
70,102.86

57,098.00
13,004.86

357,368.34
248,375.00

108,993.34
393,847.00

E
xp

en
se

5000 · P
erso

n
n

el E
xp

en
ses

5030 · 1A
 S

alaries
10,048.97

15,757.00
-5,708.03

84,627.91
149,692.00

-65,064.09
204,842.00

5050 · 1A
 O

vertim
e

0.00
178.00

-178.00
187.20

1,691.00
-1,503.80

2,317.00
5060 · C

all C
red

its
0.00

240.00
5100 · P

ayro
ll T

ax E
xp

en
se

146.39
273.00

-126.61
1,265.65

2,594.00
-1,328.35

3,554.00
5200 · R

etirem
en

t E
xp

en
se

1,887.73
2,696.00

-808.27
16,001.70

25,612.00
-9,610.30

35,052.00
5210 · M

ed
ical In

su
ran

ce
3,614.26

4,551.00
-936.74

26,448.78
43,235.00

-16,786.22
59,168.00

T
o

tal 5000 · P
erso

n
n

el E
xp

en
ses

15,697.35
23,455.00

-7,757.65
128,771.24

222,824.00
-94,052.76

304,933.00

6000 · B
u

ild
in

g
s &

 L
an

d
6010 · U

tilities
0.00

89.06
6030 · S

tatio
n

 S
u

p
p

lies
0.00

20.88

T
o

tal 6000 · B
u

ild
in

g
s &

 L
an

d
0.00

109.94

6100 · V
eh

icles &
 E

q
u

ip
m

en
t

6110 · V
eh

icle F
u

el
0.00

355.63
6130 · P

P
E

353.12
458.00

-104.88
353.12

4,122.00
-3,768.88

5,500.00
6140 · F

ire T
o

o
ls &

 E
q

u
ip

m
en

t
426.55

417.00
9.55

1,970.62
3,753.00

-1,782.38
5,000.00

T
o

tal 6100 · V
eh

icles &
 E

q
u

ip
m

en
t

779.67
875.00

-95.33
2,679.37

7,875.00
-5,195.63

10,500.00

6200 · C
o

m
m

u
n

icatio
n

s &
 IT

6220 · H
ard

w
are &

 S
o

ftw
are

0.00
333.00

-333.00
0.00

2,997.00
-2,997.00

4,000.00

T
o

tal 6200 · C
o

m
m

u
n

icatio
n

s &
 IT

0.00
333.00

-333.00
0.00

2,997.00
-2,997.00

4,000.00

6300 · T
ravel &

 T
rain

in
g

6310 · T
rain

in
g

 &
 S

em
in

ars
0.00

208.00
-208.00

0.00
1,872.00

-1,872.00
2,500.00

6340 · F
ire P

rev &
 P

u
b

 E
d

0.00
267.00

6350 · C
o

m
m

u
n

ity O
u

treach
0.00

0.00
0.00

50,000.00
50,000.00

0.00
50,000.00

5:41 P
M

E
V

F
P

D
 W

ild
lan

d
 R

isk R
ed

u
ctio

n
 F

u
n

d

10/19/26
P

ro
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 L
o
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u

d
g

et P
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A

ccru
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S
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b
er 2026

Page 9 of 15



S
ep

 26
B

u
d

g
et

$ O
ver B

u
d

g
et

Jan
 - S

ep
 26

Y
T

D
 B

u
d

g
et

$ O
ver B

u
d

g
et

A
n

n
u

al B
u

d
g

et

T
o

tal 6300 · T
ravel &

 T
rain

in
g

0.00
208.00

-208.00
50,267.00

51,872.00
-1,605.00

52,500.00

7000 · M
an

ag
erial E

xp
en

ses
7020 · O

ffice S
u

p
p

lies
70.00

70.00
7030 · F

ees/D
u

es//S
u

b
scrip

tio
n

s
0.00

42.00
-42.00

100.00
378.00

-278.00
500.00

8000 · G
ran

t E
xp

en
se

11,617.92
11,617.92

T
o

tal 7000 · M
an

ag
erial E

xp
en

ses
11,687.92

42.00
11,645.92

11,787.92
378.00

11,409.92
500.00

T
o

tal E
xp

en
se

28,164.94
24,913.00

3,251.94
193,615.47

285,946.00
-92,330.53

372,433.00

N
et In

co
m

e
41,937.92

32,185.00
9,752.92

163,752.87
-37,571.00

201,323.87
21,414.00

5:41 P
M

E
V

F
P

D
 W

ild
lan

d
 R

isk R
ed

u
ctio

n
 F

u
n

d

10/19/26
P

ro
fit &

 L
o

ss B
u

d
g

et P
erfo

rm
an
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A

ccru
al B
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S
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T
yp

e
D

ate
N

u
m

N
am

e
M

em
o

C
lass

C
lr

S
p

lit
D

eb
it

C
red

it
B

alan
ce

1000 · B
an

k o
f C

o
lo

rad
o

 - C
h

eckin
g

Liability C
heck

09/01/2026
E

-pay
C

olorado D
...

01286505 Q
B

 T
racking # -9...

X
2150 · A

ccrued T
axes

1,229.00
-1,229.00

Liability C
heck

09/01/2026
E

-pay
U

nited S
tate...

27-1298673 Q
B

 T
racking # ...

X
-S

P
LIT

-
5,168.39

-6,397.39
Liability C

heck
09/03/2026

Q
uickB

ooks...
C

reated by P
ayroll S

ervice ...
X

2111 · *D
irect D

eposit Lia...
27,745.78

-34,143.17
T

ransfer
09/03/2026

F
unds T

ransfer
X

1020 · S
avings (1262)

75,000.00
40,856.83

Liability C
heck

09/03/2026
E

F
T

P
E

R
A

X
-S

P
LIT

-
2,696.51

38,160.32
P

aycheck
09/04/2026

D
D

11...
C

onnor B
re...

D
irect D

eposit
O

perations &
...

X
-S

P
LIT

-
0.00

38,160.32
P

aycheck
09/04/2026

D
D

12...
D

ylan . W
all...

D
irect D

eposit
O

perations &
...

X
-S

P
LIT

-
0.00

38,160.32
P

aycheck
09/04/2026

D
D

12...
M

ark B
row

n
D

irect D
eposit

O
perations &

...
X

-S
P

LIT
-

0.00
38,160.32

P
aycheck

09/04/2026
D

D
12...

N
asir R

izvi
D

irect D
eposit

O
perations &

...
X

-S
P

LIT
-

0.00
38,160.32

P
aycheck

09/04/2026
D

D
12...

N
athan M

eu...
D

irect D
eposit

O
perations &

...
X

-S
P

LIT
-

0.00
38,160.32

P
aycheck

09/04/2026
D

D
12...

T
revor Igel

D
irect D

eposit
O

perations &
...

X
-S

P
LIT

-
0.00

38,160.32
P

aycheck
09/04/2026

D
D

12...
T

alia F
ilsinger

D
irect D

eposit
O

perations &
...

X
-S

P
LIT

-
0.00

38,160.32
P

aycheck
09/04/2026

D
D

12...
C

hristopher ...
D

irect D
eposit

O
perations &

...
X

-S
P

LIT
-

0.00
38,160.32

P
aycheck

09/04/2026
D

D
12...

Jon Landka...
D

irect D
eposit

S
upport S

erv...
X

-S
P

LIT
-

0.00
38,160.32

P
aycheck

09/04/2026
D

D
12...

K
evin R

 N
unn

D
irect D

eposit
O

verhead &
 ...

X
-S

P
LIT

-
0.00

38,160.32
P

aycheck
09/04/2026

D
D

12...
Leah T

hom
...

D
irect D

eposit
1A

X
-S

P
LIT

-
0.00

38,160.32
P

aycheck
09/04/2026

D
D

12...
M

arinda B
a...

D
irect D

eposit
O

verhead &
 ...

X
-S

P
LIT

-
0.00

38,160.32
P

aycheck
09/04/2026

D
D

12...
R

ebecca A
 ...

D
irect D

eposit
O

verhead &
 ...

X
-S

P
LIT

-
0.00

38,160.32
P

aycheck
09/04/2026

D
D

12...
Jael M

organ
D

irect D
eposit

P
revention

X
-S

P
LIT

-
0.00

38,160.32
P

aycheck
09/04/2026

D
D

12...
Justin K

ear...
D

irect D
eposit

O
perations &

...
X

-S
P

LIT
-

0.00
38,160.32

P
aycheck

09/04/2026
D

D
12...

S
ara J B

arden
D

irect D
eposit

1A
X

-S
P

LIT
-

0.00
38,160.32

P
aycheck

09/04/2026
D

D
12...

S
tacey S

uth...
D

irect D
eposit

P
revention

X
-S

P
LIT

-
0.00

38,160.32
G

eneral Journal
09/04/2026

184
B

ILL 09/04/26 P
ayables F

u...
X

1072 · B
ill.com

560.00
37,600.32

G
eneral Journal

09/04/2026
192

B
ILL 09/04/26 C

redit P
260...

X
1072 · B

ill.com
267.00

37,867.32
G

eneral Journal
09/08/2026

193
B

ILL 09/08/26 P
ayables F

u...
X

1072 · B
ill.com

17,915.69
19,951.63

Liability C
heck

09/08/2026
E

F
T

F
P

P
A

X
-S

P
LIT

-
8,246.72

11,704.91
C

heck
09/09/2026

E
F

T
B

ill.com
B

ill.com
 M

onthly B
illing

X
7030 · F

ees/D
ues//S

ubscri...
139.42

11,565.49
G

eneral Journal
09/11/2026

185
B

ILL 09/11/26 P
ayables F

u...
X

1072 · B
ill.com

5,630.75
5,934.74

G
eneral Journal

09/14/2026
186

B
ILL 09/14/26 P

ayables F
u...

X
1072 · B

ill.com
4,780.00

1,154.74
G

eneral Journal
09/15/2026

194
B

ILL 09/15/26 P
ayables F

u...
X

1072 · B
ill.com

333.00
821.74

Liability C
heck

09/16/2026
E

-pay
C

olorado D
...

01286505 Q
B

 T
racking # -1...

X
2150 · A

ccrued T
axes

1,272.00
-450.26

Liability C
heck

09/16/2026
E

-pay
U

nited S
tate...

27-1298673 Q
B

 T
racking # ...

X
-S

P
LIT

-
5,237.61

-5,687.87
G

eneral Journal
09/16/2026

187
B

ILL 09/16/26 P
ayables F

u...
X

1072 · B
ill.com

11,702.52
-17,390.39

T
ransfer

09/16/2026
F

unds T
ransfer

X
1020 · S

avings (1262)
75,000.00

57,609.61
Liability C

heck
09/17/2026

Q
uickB

ooks...
C

reated by P
ayroll S

ervice ...
X

2111 · *D
irect D

eposit Lia...
28,048.96

29,560.65
Liability C

heck
09/17/2026

E
F

T
P

E
R

A
X

-S
P

LIT
-

2,969.65
26,591.00

P
aycheck

09/18/2026
D

D
12...

C
hristopher ...

D
irect D

eposit
O

perations &
...

X
-S

P
LIT

-
0.00

26,591.00
P

aycheck
09/18/2026

D
D

12...
Jael M

organ
D

irect D
eposit

P
revention

X
-S

P
LIT

-
0.00

26,591.00
P

aycheck
09/18/2026

D
D

12...
Jon Landka...

D
irect D

eposit
S

upport S
erv...

X
-S

P
LIT

-
0.00

26,591.00
P

aycheck
09/18/2026

D
D

12...
Justin K

ear...
D

irect D
eposit

O
perations &

...
X

-S
P

LIT
-

0.00
26,591.00

P
aycheck

09/18/2026
D

D
12...

K
evin R

 N
unn

D
irect D

eposit
O

verhead &
 ...

X
-S

P
LIT

-
0.00

26,591.00
P

aycheck
09/18/2026

D
D

12...
Leah T

hom
...

D
irect D

eposit
1A

X
-S

P
LIT

-
0.00

26,591.00
P

aycheck
09/18/2026

D
D

12...
M

arinda B
a...

D
irect D

eposit
O

verhead &
 ...

X
-S

P
LIT

-
0.00

26,591.00
P

aycheck
09/18/2026

D
D

12...
R

ebecca A
 ...

D
irect D

eposit
O

verhead &
 ...

X
-S

P
LIT

-
0.00

26,591.00
P

aycheck
09/18/2026

D
D

12...
S

ara J B
arden

D
irect D

eposit
1A

X
-S

P
LIT

-
0.00

26,591.00
P

aycheck
09/18/2026

D
D

12...
S

tacey S
uth...

D
irect D

eposit
P

revention
X

-S
P

LIT
-

0.00
26,591.00

5:13 P
M

E
stes V

alley F
ire P

ro
tectio

n
 D

istrict

10/19/26
M

o
n

th
ly D

isb
u

rsem
en

ts
A

ccru
al B

asis
S

ep
tem
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er 2026
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T
yp

e
D

ate
N

u
m

N
am

e
M

em
o

C
lass

C
lr

S
p

lit
D

eb
it

C
red

it
B

alan
ce

P
aycheck

09/18/2026
D

D
12...

C
onnor B

re...
D

irect D
eposit

O
perations &

...
X

-S
P

LIT
-

0.00
26,591.00

P
aycheck

09/18/2026
D

D
12...

D
ylan . W

all...
D

irect D
eposit

O
perations &

...
X

-S
P

LIT
-

0.00
26,591.00

P
aycheck

09/18/2026
D

D
12...

H
annah Igel

D
irect D

eposit
O

perations &
...

X
-S

P
LIT

-
0.00

26,591.00
P

aycheck
09/18/2026

D
D

12...
K

elly B
renner

D
irect D

eposit
O

perations &
...

X
-S

P
LIT

-
0.00

26,591.00
P

aycheck
09/18/2026

D
D

12...
M

ark B
row

n
D

irect D
eposit

O
perations &

...
X

-S
P

LIT
-

0.00
26,591.00

P
aycheck

09/18/2026
D

D
12...

K
evin Ingram

D
irect D

eposit
O

perations &
...

X
-S

P
LIT

-
0.00

26,591.00
Liability C

heck
09/21/2026

E
F

T
F

P
P

A
X

-S
P

LIT
-

8,246.72
18,344.28

C
heck

09/21/2026
E

F
T

X
cel E

nergy
X

6010 · U
tilities

67.31
18,276.97

B
ill P

m
t -C

heck
09/24/2026

R
ocky M
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B

ill.c...
S

uperior T
ra...

https://app01.us.bill.com
/B

il...
2000 · A

ccounts P
ayable

57.50
-1,791.91

B
ill P

m
t -C

heck
09/11/2026

B
ill.c...

C
apital C

om
...

https://app01.us.bill.com
/B

il...
2000 · A

ccounts P
ayable

3,175.00
-4,966.91

B
ill P

m
t -C

heck
09/11/2026

B
ill.c...

R
O

I F
ire &

 ...
https://app01.us.bill.com

/B
il...

2000 · A
ccounts P

ayable
199.00

-5,165.91
B

ill P
m

t -C
heck

09/11/2026
B

ill.c...
P

ark S
upply

https://app01.us.bill.com
/B

il...
2000 · A

ccounts P
ayable

28.17
-5,194.08

B
ill P

m
t -C

heck
09/11/2026

B
ill.c...

W
aste M

an...
https://app01.us.bill.com

/B
il...

2000 · A
ccounts P

ayable
211.67

-5,405.75
B

ill P
m

t -C
heck

09/11/2026
B

ill.c...
JD

's S
ervice...

https://app01.us.bill.com
/B

il...
2000 · A

ccounts P
ayable

225.00
-5,630.75

G
eneral Journal

09/11/2026
185

B
ILL 09/11/26 P

ayables F
u...

1000 · B
ank of C

olorado - ...
5,630.75

0.00
B

ill P
m

t -C
heck

09/14/2026
B

ill.c...
S

kaggs C
o...

https://app01.us.bill.com
/B

il...
2000 · A

ccounts P
ayable

30.00
-30.00

5:13 P
M

E
stes V

alley F
ire P

ro
tectio

n
 D

istrict

10/19/26
M

o
n

th
ly D

isb
u

rsem
en

ts
A

ccru
al B

asis
S

ep
tem

b
er 2026

Page 13 of 15



T
yp

e
D

ate
N

u
m

N
am

e
M

em
o

C
lass

C
lr

S
p

lit
D

eb
it

C
red

it
B

alan
ce

G
eneral Journal

09/14/2026
186

B
ILL 09/14/26 P

ayables F
u...

1000 · B
ank of C

olorado - ...
4,780.00

4,750.00
B

ill P
m

t -C
heck

09/15/2026
B

ill.c...
S

kaggs C
o...

https://app01.us.bill.com
/B

il...
2000 · A

ccounts P
ayable

190.00
4,560.00

B
ill P

m
t -C

heck
09/15/2026

B
ill.c...

S
kaggs C

o...
https://app01.us.bill.com

/B
il...

2000 · A
ccounts P

ayable
105.00

4,455.00
B

ill P
m

t -C
heck

09/15/2026
B

ill.c...
S

kaggs C
o...

https://app01.us.bill.com
/B

il...
2000 · A

ccounts P
ayable

38.00
4,417.00

B
ill P

m
t -C

heck
09/15/2026

B
ill.c...

Jam
es V

inc...
https://app01.us.bill.com

/B
il...

2000 · A
ccounts P

ayable
4,750.00

-333.00
G

eneral Journal
09/15/2026

194
B

ILL 09/15/26 P
ayables F

u...
1000 · B

ank of C
olorado - ...

333.00
0.00

B
ill P

m
t -C

heck
09/16/2026

B
ill.c...

Larim
er C

ou...
https://app01.us.bill.com

/B
il...

2000 · A
ccounts P

ayable
11,617.92

-11,617.92
B

ill P
m

t -C
heck

09/16/2026
B

ill.c...
E

lizabeth R
...

https://app01.us.bill.com
/B

il...
2000 · A

ccounts P
ayable

84.60
-11,702.52

G
eneral Journal

09/16/2026
187

B
ILL 09/16/26 P

ayables F
u...

1000 · B
ank of C

olorado - ...
11,702.52

0.00
B

ill P
m

t -C
heck

09/28/2026
B

ill.c...
S

kaggs C
o...

https://app01.us.bill.com
/B

il...
2000 · A

ccounts P
ayable

68.00
-68.00

B
ill P

m
t -C

heck
09/28/2026

B
ill.c...

N
A

P
A

 A
uto ...

https://app01.us.bill.com
/B

il...
2000 · A

ccounts P
ayable

135.93
-203.93

B
ill P

m
t -C

heck
09/28/2026

B
ill.c...

S
kaggs C

o...
https://app01.us.bill.com

/B
il...

2000 · A
ccounts P

ayable
105.00

-308.93
B

ill P
m

t -C
heck

09/28/2026
B

ill.c...
V

ertical S
up...

https://app01.us.bill.com
/B

il...
2000 · A

ccounts P
ayable

1,444.98
-1,753.91

B
ill P

m
t -C

heck
09/28/2026

B
ill.c...

S
kaggs C

o...
https://app01.us.bill.com

/B
il...

2000 · A
ccounts P

ayable
750.00

-2,503.91
B

ill P
m

t -C
heck

09/28/2026
B

ill.c...
S

kaggs C
o...

https://app01.us.bill.com
/B

il...
2000 · A

ccounts P
ayable

68.00
-2,571.91

B
ill P

m
t -C

heck
09/28/2026

B
ill.c...

E
nviropest

https://app01.us.bill.com
/B

il...
2000 · A

ccounts P
ayable

94.00
-2,665.91

B
ill P

m
t -C

heck
09/28/2026

B
ill.c...

V
ertical S

up...
https://app01.us.bill.com

/B
il...

2000 · A
ccounts P

ayable
722.49

-3,388.40
G

eneral Journal
09/28/2026

197
B

ILL 09/28/26 P
ayables F

u...
1000 · B

ank of C
olorado - ...

39,556.15
36,167.75

B
ill P

m
t -C

heck
09/29/2026

B
ill.c...

F
rontier C

o...
https://app01.us.bill.com

/B
il...

2000 · A
ccounts P

ayable
228.70

35,939.05
B

ill P
m

t -C
heck

09/29/2026
B

ill.c...
T

railblazer ...
https://app01.us.bill.com

/B
il...

2000 · A
ccounts P

ayable
429.85

35,509.20
B

ill P
m

t -C
heck

09/29/2026
B

ill.c...
E

stes P
ark ...

https://app01.us.bill.com
/B

il...
2000 · A

ccounts P
ayable

2,223.60
33,285.60

B
ill P

m
t -C

heck
09/29/2026

B
ill.c...

B
ank of C

ol...
https://app01.us.bill.com

/B
il...

2000 · A
ccounts P

ayable
2,553.52

30,732.08
B

ill P
m

t -C
heck

09/29/2026
B

ill.c...
C

onnecting ...
https://app01.us.bill.com

/B
il...

2000 · A
ccounts P

ayable
3,127.05

27,605.03
B

ill P
m

t -C
heck

09/29/2026
B

ill.c...
C

olorado F
ir...

https://app01.us.bill.com
/B

il...
2000 · A

ccounts P
ayable

920.00
26,685.03

B
ill P

m
t -C

heck
09/29/2026

B
ill.c...

C
E

B
T

 P
aym

...
https://app01.us.bill.com

/B
il...

2000 · A
ccounts P

ayable
16,476.07

10,208.96
B

ill P
m

t -C
heck

09/29/2026
B

ill.c...
W

itm
er P

ubl...
https://app01.us.bill.com

/B
il...

2000 · A
ccounts P

ayable
73.74

10,135.22
B

ill P
m

t -C
heck

09/29/2026
B

ill.c...
B

ank of C
ol...

https://app01.us.bill.com
/B

il...
2000 · A

ccounts P
ayable

1,131.57
9,003.65

B
ill P

m
t -C

heck
09/29/2026

B
ill.c...

V
erizon W

ir...
https://app01.us.bill.com

/B
il...

2000 · A
ccounts P

ayable
37.96

8,965.69
B

ill P
m

t -C
heck

09/29/2026
B

ill.c...
C

olorado D
i...

https://app01.us.bill.com
/B

il...
2000 · A

ccounts P
ayable

35.00
8,930.69

B
ill P

m
t -C

heck
09/29/2026

B
ill.c...

R
ocky M

oun...
https://app01.us.bill.com

/B
il...

2000 · A
ccounts P

ayable
35.00

8,895.69
B

ill P
m

t -C
heck

09/29/2026
B

ill.c...
M

A
S

A
 M

T
S

https://app01.us.bill.com
/B

il...
2000 · A

ccounts P
ayable

560.00
8,335.69

B
ill P

m
t -C

heck
09/29/2026

B
ill.c...

C
olorado F

ir...
https://app01.us.bill.com

/B
il...

2000 · A
ccounts P

ayable
4,200.00

4,135.69
B

ill P
m

t -C
heck

09/29/2026
B

ill.c...
B

ank of C
ol...

https://app01.us.bill.com
/B

il...
2000 · A

ccounts P
ayable

4,135.69
0.00

T
otal 1072 · B

ill.com
80,745.11

80,745.11
0.00

T
O

T
A

L
596,258.75

483,905.81
112,352.94

5:13 P
M

E
stes V

alley F
ire P

ro
tectio

n
 D

istrict

10/19/26
M

o
n

th
ly D

isb
u

rsem
en

ts
A

ccru
al B

asis
S

ep
tem

b
er 2026
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Estes Valley Fire Protection D
istrict

Tw
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onth C
ash Flow
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6
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N
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4
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3

0
2

,9
1

7
,8

2
7

2
,8

4
9

,1
8
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C
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m
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0
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ESTES VALLEY FIRE PRO
TECTIO

N
 D

ISTRICT 

Agenda Statem
ent – O

ctober 26, 2026 

Agenda Item
 #7a(ii) 

  B
ackground Inform

ation: 
  A

ttachm
ents: 

☐
 

Agenda 
☐

 
M

inutes 
☒

 
R

eport 
☐

 
R

esolution 
☐

 
C

ontract 
☐

 
M

ap 
☐

 
Letter 

☐
 

O
ther 

 
 

  B
oard A

ction N
eeded 

A m
otion to approve the transactions listed on the Treasurer's report provided at the 

O
ctober 26, 2026 m

eeting. 

Sandra Sm
ith 

Yes 
N

o 
Scott D

orm
an 

Yes 
N

o 
R

yan Leahy 
Yes 

N
o 

Jeff R
obbins 

Yes 
N

o 
Jon Sm

ith 
Yes 

N
o 

 A
genda Title: 

Subm
itted by: 

D
iscussion/action re: Approval of 

Transactions 
R

yan Leahy, Treasurer 





ESTES VALLEY FIRE PRO
TECTIO

N
 D

ISTRICT 

Agenda Statem
ent – O

ctober 26, 2026 

Agenda Item
 #7a(iii) 

  B
ackground Inform

ation: 
  A

ttachm
ents: 

☐
 

Agenda 
☐

 
M

inutes 
☐

 
R

eport 
☐

 
R

esolution 
☐

 
C

ontract 
☐

 
M

ap 
☐

 
Letter 

☐
 

O
ther 

 
 

 B
oard A

ction N
eeded 

N
o action required  

  Sandra Sm
ith 

Yes 
N

o 
Scott D

orm
an 

Yes 
N

o 
R

yan Leahy 
Yes 

N
o 

Jeff R
obbins 

Yes 
N

o 
Jon Sm

ith 
Yes 

N
o 

 A
genda Title: 

Subm
itted by: 

D
iscussion/action re: R

eport on C
apital 

R
eserve Funding   

R
yan Leahy, Treasurer 



ESTES VALLEY FIRE PRO
TECTIO

N
 D

ISTRICT 

Agenda Statem
ent – O

ctober 26, 2026 

Agenda Item
 #7a(iv) 

  B
ackground Inform

ation: 
  A

ttachm
ents: 

☐
 

Agenda 
☐

 
M

inutes 
☐

 
R

eport 
☐

 
R

esolution 
☐

 
C

ontract 
☐

 
M

ap 
☐

 
Letter 

☐
 

O
ther 

 
 

 B
oard A

ction N
eeded 

N
o action required  

  Sandra Sm
ith 

Yes 
N

o 
Scott D

orm
an 

Yes 
N

o 
R

yan Leahy 
Yes 

N
o 

Jeff R
obbins 

Yes 
N

o 
Jon Sm

ith 
Yes 

N
o 

 A
genda Title: 

Subm
itted by: 

D
iscussion/action re: D

raft Budget 
Treasurer, R

yan Leahy  



ESTES VALLEY FIRE PRO
TECTIO

N
 D

ISTRICT 

Agenda Statem
ent – O

ctober 26, 2026 

Agenda Item
 #7a(v) 

  B
ackground Inform

ation: 
  A

ttachm
ents: 

☐
 

Agenda 
☐

 
M

inutes 
☐

 
R

eport 
☐

 
R

esolution 
☐

 
C

ontract 
☐

 
M

ap 
☐

 
Letter 

☐
 

O
ther 

 
 

 B
oard A

ction N
eeded 

A m
otion to approve opening a separate bank account for 1A funds as presented at 

the O
ctober 26, 2026 m

eeting. 
  Sandra Sm

ith 
Yes 

N
o 

Scott D
orm

an 
Yes 

N
o 

R
yan Leahy 

Yes 
N

o 
Jeff R

obbins 
Yes 

N
o 

Jon Sm
ith 

Yes 
N

o 
 A

genda Title: 
Subm

itted by: 
D

iscussion/action re: Separate Bank 
Account for 1A 

R
yan Leahy, Treasurer 



E
ST

E
S V

A
L

L
E

Y
 FIR

E
 PR

O
T

E
C

T
IO

N
 D

IST
R

IC
T

 

R
E

SO
L

U
T

IO
N

 N
O

. 2026-13 

A
 R

E
SO

L
U

T
IO

N
 IN

 SU
PPO

R
T

 O
F E

ST
E

S V
A

L
L

E
Y

 FIR
E

 
PR

O
T

E
C

T
IO

N
 D

IST
R

IC
T

 B
A

L
L

O
T

 Q
U

E
ST

IO
N

 6D
 

W
H

ER
EA

S, the Estes V
alley Fire Protection D

istrict (the “D
istrict”) is a quasi-

m
unicipal corporation and political subdivision of the State of C

olorado organized 
pursuant to Title 32, C

olorado R
evised Statutes, for the purpose of providing fire 

protection and em
ergency services; and 

W
H

ER
EA

S, the D
istrict has referred to the eligible electors of the D

istrict, for 
their consideration at the general election to be held on N

ovem
ber 3, 2026, a ballot 

m
easure designated as B

allot Q
uestion 6D

, w
hich reads as follow

s: 

SH
A

LL ESTES V
A

LLEY
 FIR

E PR
O

TEC
TIO

N
 D

ISTR
IC

T TA
X

ES B
E IN

C
R

EA
SED

 
TH

R
EE M

ILLIO
N

 FIV
E H

U
N

D
R

ED
 TH

O
U

SA
N

D
 ($3,500,000.00) D

O
LLA

R
S 

A
N

N
U

A
LLY

 IN
 TH

E FIR
ST FU

LL FISC
A

L Y
EA

R
, A

N
D

 B
Y

 SU
C

H
 A

M
O

U
N

TS A
S 

A
R

E R
A

ISED
 A

N
N

U
A

LLY
 TH

ER
EA

FTER
 B

Y
 TH

E IM
PO

SITIO
N

 O
F A

 SA
LES 

TA
X

 B
EG

IN
N

IN
G

 JA
N

U
A

R
Y

 1, 2027 N
O

T TO
 EX

C
EED

 0.5%
 (50 C

EN
TS O

N
 

EA
C

H
 $100 D

O
LLA

R
S), U

PO
N

 EV
ER

Y
 TR

A
N

SA
C

TIO
N

 IN
 TH

E D
ISTR

IC
T 

W
H

IC
H

 TH
E STA

TE IM
PO

SES A
 SA

LES TA
X

 (EX
C

LU
D

IN
G

 G
R

O
C

ER
IES A

N
D

 
O

TH
ER

 EX
EM

PT ITEM
S); FU

N
D

IN
G

 FR
O

M
 TH

E SA
LES TA

X
 W

ILL B
E U

SED
 

FO
R

 A
N

Y
 LA

W
FU

L PU
R

PO
SE IN

C
LU

D
IN

G
, B

U
T N

O
T LIM

ITED
 TO

: 
M

A
IN

TA
IN

IN
G

 W
ILD

LA
N

D
 FIR

EFIG
H

TIN
G

 C
A

PA
B

ILITIES TO
 IN

C
LU

D
E 

SPEC
IA

LIZED
 A

N
D

/O
R

 U
PG

R
A

D
ED

 EQ
U

IPM
EN

T A
N

D
 FIR

EFIG
H

TER
 

TR
A

IN
IN

G
; M

A
IN

TA
IN

IN
G

 FIR
E A

PPA
R

A
TU

S A
N

D
 EQ

U
IPM

EN
T TO

 EX
TEN

D
 

ITS U
SEFU

L LIFE A
N

D
 R

EPLA
C

IN
G

 A
N

D
/O

R
 U

PG
R

A
D

IN
G

 FIR
EFIG

H
TIN

G
 

V
EH

IC
LES, C

O
M

M
U

N
IC

A
TIO

N
 M

ETH
O

D
S, SA

FETY
 G

EA
R

 A
N

D
 O

TH
ER

 
EQ

U
IPM

EN
T A

N
D

 A
PPA

R
A

TU
S; FU

N
D

IN
G

 V
O

LU
N

TEER
 FIR

EFIG
H

TIN
G

 
G

EN
ER

A
L A

N
D

 SPEC
IA

LIZED
 TR

A
IN

IN
G

 PR
O

G
R

A
M

S, O
PPO

R
TU

N
ITIES, A

N
D

 
O

V
ER

A
LL PR

O
G

R
A

M
 SU

PPO
R

T; A
N

D
 SH

A
LL A

LL D
ISTR

IC
T SA

LES TA
X

 
R

EV
EN

U
ES A

N
D

 TH
E EA

R
N

IN
G

S FR
O

M
 TH

E IN
V

ESTM
EN

T O
F SU

C
H

 
R

EV
EN

U
ES B

E C
O

LLEC
TED

, R
ETA

IN
ED

, A
N

D
 SPEN

T A
S A

 V
O

TER
 A

PPR
O

V
ED

 
R

EV
EN

U
E C

H
A

N
G

E N
O

TW
ITH

STA
N

D
IN

G
 A

N
Y

 R
EV

EN
U

E LIM
ITS PR

O
V

ID
ED

 
B

Y
 LA

W
?; and 

W
H

ER
EA

S, in accordance w
ith Section 1-45-117(1)(b), C

.R
.S., the B

oard of 
D

irectors (“B
oard”) of the D

istrict desires to express its support for B
allot Q

uestion 6D
. 

N
O

W
, TH

ER
EFO

R
E, B

E IT R
ESO

LV
ED

 B
Y

 TH
E B

O
A

R
D

 O
F D

IR
EC

TO
R

S 
O

F TH
E ESTES V

A
LLEY

 FIR
E PR

O
TEC

TIO
N

 D
ISTR

IC
T A

S FO
LLO

W
S: 



1. 
Support for B

allot Q
uestion 6D

.  The B
oard supports the passage of B

allot 
Q

uestion 6D
 that w

ill appear on the N
ovem

ber 3, 2026 general election ballot and urges 
the electors of the D

istrict to vote in favor of B
allot Q

uestion 6D
. 

2. 
Severability. If any part, section, subsection, sentence, clause, or phrase of 

this R
esolution is for any reason held to be invalid, such invalidity shall not affect the 

validity of the rem
aining provisions. 

3. 
Effective D

ate. This R
esolution shall take effect and be enforced 

im
m

ediately upon adoption. 

The foregoing R
esolution w

as approved and adopted this 12
th day of 

O
ctober, 2026. 

ESTES V
A

LLEY
 FIR

E PR
O

TEC
TIO

N
 

D
ISTR

IC
T 

  B
y:  

 
Sandra E. Sm

ith, President 
 A

ttest: 
  Jeff R

obbins, Secretary 
 



ESTES VALLEY FIRE PRO
TECTIO

N
 D

ISTRICT 

Agenda Statem
ent – O

ctober 26, 2026 

Agenda Item
 #7b(i) 

  B
ackground Inform

ation: 
  A

ttachm
ents: 

☐
 

Agenda 
☐

 
M

inutes 
☐

 
R

eport 
☒

 
R

esolution 
☐

 
C

ontract 
☐

 
M

ap 
☐

 
Letter 

☐
 

O
ther 

 
 

 B
oard A

ction N
eeded 

A m
otion to adopt R

esolution 2026-13, A R
esolution in Support of Estes Valley Fire 

Protection D
istrict ballot Q

uestion 6D
 as provided at the O

ctober 26, 2026, M
eeting. 

  Sandra Sm
ith 

Yes 
N

o 
Scott D

orm
an 

Yes 
N

o 
R

yan Leahy 
Yes 

N
o 

Jeff R
obbins 

Yes 
N

o 
Jon Sm

ith 
Yes 

N
o 

 A
genda Title: 

Subm
itted by: 

D
iscussion/action re: R

esolution 2026-13, 
A R

esolution in Support of Estes Valley 
Fire Protection D

istrict ballot Q
uestion 6D

   Sandi Sm
ith, Board President 



  

S
T

A
N

D
A

R
D

 O
P

E
R

A
T

IN
G

 P
O

L
IC

Y
 

S
u

b
ject: C

ap
ital A

ssets &
 D

ep
reciatio

n
  

N
u
m

b
er: 1

7
5
 

C
ateg

o
ry

: G
en

eral 
E

ffectiv
e D

ate: 1
2
/0

1
/2

0
2
1
 

S
u

b
categ

o
ry

:  
L

atest R
ev

isio
n
 D

ate:  

A
p

p
ro

v
ed

 B
y
: B

o
ard

 o
f D

irecto
rs 

L
atest R

ev
iew

ed
 D

ate:  

  P
u

rp
o
se

 o
f th

is P
o

licy
 

 

D
efin

itio
n

 o
f cap

ital assets, d
ep

reciatio
n
 p

ro
ced

u
res, an

d
 d

isp
o
sal p

ro
cess.  

 

 P
o
licy

 

 

C
a
p
ita

l A
ssets 

A
ll p

ro
p

erty
 p

u
rch

ased
 o

r acq
u
ired

 b
y
 d

o
n
atio

n
 w

ill b
e co

n
sid

ered
 a cap

ital asset fo
r 

acco
u

n
tin

g
 p

u
rp

o
ses if (A

) th
e p

u
rch

ase p
rice o

r fair m
ark

et v
alu

e assessm
en

t o
f th

e 

p
ro

p
erty

 is $
5

,0
0

0
.0

0
 o

r g
reater an

d
 (B

) its th
e eco

n
o
m

ic u
sefu

l life is eq
u
al to

 o
r g

reater 

th
an

 th
ree y

ears. 

 

D
ep

recia
tio

n
 P

ro
ced

u
res 

Im
p

ro
v

em
en

ts, m
eetin

g
 th

e criteria o
f (A

) ab
o
v
e, to

 cap
italized

 assets are cap
italized

 an
d

 

d
ep

reciated
 o

v
er th

e rem
ain

in
g
 u

sefu
l liv

es o
f th

e related
 assets.   

 T
h

e straig
h
t-lin

e calcu
latio

n
 m

eth
o
d
 w

ill b
e u

sed
 to

 d
ep

reciate each
 cap

ital asset. T
h
e 

fo
llo

w
in

g
 d

ep
reciatio

n
 sch

ed
u
le ap

p
lies to

 so
m

e b
u
t n

o
t all asset classes: 

 

A
ssets 

Y
ea

rs 

V
eh

icles 
5
-1

5
 

F
in

e A
rt 

7
 

F
u

rn
itu

re an
d

 F
ix

tu
res 

7
-2

0
 

G
en

eral an
d

 O
ffice E

q
u
ip

m
en

t 
3
-2

0
 

 T
h

e p
u

rch
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