RECORD OF PROCEEDINGS

Meeting Minutes of the Estes Valley Fire Protection District
December 22, 2025, 4:30 p.m.
Dannels Fire Station, 901 N. St. Vrain Ave., Estes Park, CO 80517

Board: Sandra Smith, Scott Dorman, Ryan Leahy, Jon Smith, Jeff Robbins (via Zoom)

Staff: Chief Warren Jones, Chief Jon Landkamer, Interim Chief Chris Thomas,
Marinda Baxter

Also Attending: Captain Rick Spear, Captain Justin Kearney, Dan Engelhardt, Diana Van
Der Ploeg, Lt. Ron Bruchwalski, Katie Stiner, Patti Brown, Mayor Gary Hall, Nola
Greenwald, and via Zoom: Michael Barnthouse, Lt. Megan Platz, Dot Dorman

Absent: all present

Sandra Smith called the meeting to order at 4:31 p.m.
Interim Chief Warren Jones led the Pledge of Allegiance
Marinda Baxter performed roll call - All present

APPROVAL OF AGENDA
Moved by Scott Dorman and seconded by Jeff Robins to approve the agenda as presented.
Motion carried unanimously.

PUBLIC COMMENT
None

APPROVAL OF MINUTES
Moved by Ryan Leahy and seconded by Jon Smith to approve the meeting minutes from the
December 8, 2025, board meeting as presented. Motion carried unanimously.

ITEMS OF BUSINESS

Financial Matters

The board’s treasurer and the District accountant presented the November paid bills.
Moved by Jon Smith and seconded by Scott Dorman to approve the November 2025 paid
bills. Motion carried unanimously.

Discussion/Action re: Jones Extension and Chief Hiring Process

Board president Smith stated that the board had requested input from all District members
regarding the issue of whether to extend Chief Jones’s contract beyond the initial six-
month contract period and advised that all input was forwarded to the subcommittee
tasked with evaluating the issue. Vice president Scott Dorman reported on the work of the
subcommittee that is both evaluating the contract extension as well as developing and
administrating the permanent hiring process.

Jones Extension.

With respect to the issue of Chief Jones’s contract extension, Mr. Dorman noted that the
board greatly appreciates the stability that Chief Jones has brought to the organization and
emphasized that the District needs to hire a new permanent chief as soon as possible. The
three options evaluated by the subcommittee were (1) keeping the current contract that
ends in May 2026; (2) extending the contract until the end of 2026; and (3) extending the
contract until the end of 2027. After discussing the options with Chief Jones and other
members of the District, and reviewing the input provided, the subcommittee’s
recommendation is to proceed with option 2, extending Chief Jones’s contract until the
end of 2026 to provide more stability to the organization, give the board more time to work
toward the permanent fire chief appointment, and enable the current board (rather than a
new board) to make the hiring decision. The subcommittee recommends that the chief
search begin in Spring 2026 with the intent to have the new permanent chief on board by
October 2026. The extension of Chief Jones’s contract would enable him to provide some
transitional support to the new permanent chief.



Moved by Scott Dorman and seconded by Ryan Leahy to extend the contract of Chief Jones
through the end of 2026. Motion carried unanimously.

Recruitment Firms.

Vice President Dorman reported on behalf of the subcommittee that they sent out RFPs
and received five back. The subcommittee narrowed the five proposals to two firms - GMP
and McGrath. The subcommittee believes that these two firms meet the fire chief
recruitment requirements of the District. The costs associated with each of the firms is
very similar. The subcommittee sold like to bring a recommendation to the board as to
which of the two firms the District should hire in February.

The board discussed whether it made more sense to publicize the position locally before
turning to a search firm. The subcommittee reported that the amount of time and effort
required to conduct screening of those applying really requires an outside party as the
board would be unable to do that work itself. The subcommittee recommends using a
search firm for the entire process, even if the District initially publicizes the opening locally
oronly in Colorado. The subcommittee requested that the board authorize it to advise
three of the firms that submitted proposals that they are no longer under consideration.
The subcommittee will return to the board in February to make a recommendation as to
which of the remaining two firms it believes would be best to hire.

Moved by Jon Smith and seconded by Ryan Leahy to authorize the permanent chief hiring
subcommittee to advise three firms that they are no longer under consideration by the
District to assist in the permanent chief hiring process and to evaluate the remaining two
firms and return to the board in February with a recommendation as to which of them
should be retained by the District. Motion carried unanimously.

Hiring Permanent Operations Division Chief
Chief Jones observed that the extension of his contract could lead to multiple interim

positions being extended for too long a period and requested that the Board authorize him
to engage in an internal process to permanently fill the Operations Division Chief position.
The board noted that it has not authorized the chief to fill open staff positions due to the
potential reorganization evaluation underway. The board also noted that the Division and
Prevention chief job descriptions must be revised and finalized before the board can
authorize hiring into one of those positions. The Policy and Reorganization subcommittees
were instructed to report back to the board in January with a draft of those job
descriptions.

Recognition of Extraordinary Contributions

Chief Jones reported that he would like to recognize extraordinary contributions of District
members during what has been a difficult year. While some staff members have been
recognized by past board action, two individuals have really stepped up and performed
extraordinary work during this difficult period — Marinda Baxter and Jon Landkammer — and
Chief Jones would like the board’s authorization to financially recognize their
contributions, as well as those of other staff and the volunteers on a one-time basis.
Treasurer Leahy noted that the board can accommodate this request and still stay under
budget for 2025.

Moved by Jon Smith and seconded by Jeff Robbins to authorize Chief Jones to spend up to
$18,000, in his discretion, in recognition of extraordinary contributions by staff and
volunteers. Motion carried unanimously.

Discussion of Potential Creation of Temporary, Part-Time Operations Manager
Position

Discussion was held concerning whether it would be beneficial to create a part-time
position to be held by a volunteer to compensate that person for the extra time put in to
advise the chief and others concerning departmental organization and leadership and to
give volunteers input into those processes. Interim Division Chief Thomas reported that he
met with the Captains to discuss this potential position and that, at this time, they and he
do not see a need to create such a position.



Discussion of Sales Tax Election

Board member Jon Smith stated that he believes that the Board should wait to proceed
with a ballot initiative on the sales tax issue until a permanent chief is hired. Board member
Leahy added that he believes that the Board should also implement a strategic plan before
pursuing this initiative. Discussion ensued regarding discussing with the Town of Estes
Park their needs and timing considerations. The board reached a consensus that it needs
to confer more with the Town on this issue and to defer proceeding with a sales tax
election initiative until a new permanent chief is hired, a strategic plan has been adopted,
and it has completed the structural reorganization of the department.

REPORTS

Prevention Division:

e Wildland Fire Risk Reduction Educator, Lasley, has completed 199 home assessments
& 17 neighborhood assessments YTD.

e Presented at 12 HOA annual meetings so far this year.

e Lasley has coordinated with Larimer County OEM to host a “town hall” featuring LC
Commissioner Jody Shadduck-McNally on January 21st at 5:30 pm at the Community
Center. “Fire Lives Here” will be screened and there will also be guest speakers.
Information will be shared with our community once the agenda is finalized.

e Our mitigation crew finished chipping for the Fish Hatchery Hydro Plant project and the
training grounds mitigation.

e Captain Sutherland is working on plan review experience, providing comments for
multiple projects coming up, Such as the Stanley Hotel projects, Multiple solar panel
projects, New single-family homes and short-term rental applications.

e (Captain Sutherland performed annual inspections for the Stanley Hotel properties. This
was a weeklong project and several FF’s and staff assisted in the inspections to see
what goes on for a large hotel property.

e Sutherland is continuing inspections as needed, mostly on new construction and
special events.

e Sutherland is back to leading the peer support team and will be assessing needs for
nextyear's academy.

e DC Landkamer and Captain Sutherland will be part of the TAC for the Town of Estes
Park Development Code rewrite, looking to modify landscaping requirements and
integrate the WFRC. Focus group meetings are ongoing.

e DC Landkamer is working on finalizing agreements between all parties to get the CWDG
Thunder Mountain project started. Working with Larimer County Sheriff's
Department/Emergency Services to get work done on the CWDG project along the
boundary with RMNP. They are open to committing to 20 acres of the work that requires
hand work. Will be working on an RFP for the larger portion of the project next.

e DC Landkamer is working on grantimplementation and management for the 2023
COSWAP, 2022 FR-WRM, and 2023 CWDG Thunder Mountain.

e DC Landkamer also submitted a grant proposal for another COSWAP grant in 2025 for
implementation in 2026/2027. We received conditional approval of this grant request
pending a site visit by Larimer County Conservation Corp. More information will be
released once it is confirmed.

e The Wildfire Ready Action Plan (WRAP) is complete and is awaiting final approvals
before itis publicly released. BTWHP and CPAW are the lead partners in development
of this document.

e DC Landkamer is participating in the 2025 Hazard Mitigation plan update that will be
going on through Larimer County over the next year. They are updating the plan from
2021.

e DC Landkamer will be participating in a Woody Biomass Task Force that is looking at
implementing woody biomass disposal solutions in Larimer County. This is a project
from the Woody Biomass Strategy Committee/Report that has been completed and
presented to the public.

e Station & Apparatus: Annual breathing air compressor maintenance was completed
today.

o Office carpetfor front three offices will be installed next week.

e Future presentation items for the new Boards information:

o 1Atax program for wildland fire mitigation
o WRCB and new statewide WUI code adoption and implementation
o Grantprojectinformation and update



o Larimer County Woody Biomass Strategy

Operations Division:
Training:

e Hazmatjust finished on Saturday with JPR testing. All students passed JPR’s and
many passed the written test. It is known as one of the most difficult tests.

e Tomorrow is the last training night of the year

e Training calendar went out to the members last week. Calendar still needs a few
tweaks but meat and potatoes are there.

Operations:

o SCBA bottle testing is complete- all font line bottles have been tested and are back
in service.

e Fittesting machine has been sent off to be calibrated and will be back in the next
few weeks.

o Metwith Aux member who will be operating it and talked about needs and
setup.

e Officer meeting tomorrow before training.

o Looking at membership numbers and finishing the year strong.

e E71 has had some electrical gremlins and hoping for part to arrive soon so we can
get it fully back in service. E72 has been running as first due if we anticipate needing
water.

e Provided mutual aid to Allenspark related to a hazmat rollover.

Volunteer Captain Report

The Incident Type Summary Report is as follows:

Special Incident
Service Call ——~_
Rupture/Explosion

~ False Alarm & False Call

Fire
Rescue & EMS ——

Good Intent

. [
Hazardous Condition —/

INCIDENT TYPE SERIES NAME (NFIRS) COUNT PERCENT

False Alarm & False Call: 179 -- 21.86%
Fire: 26 -- 3.17%

Good Intent: 181 -- 22.10%

Hazardous Condition: 90 -- 10.99%
Rescue & EMS: 286 -- 34.92%
Rupture/Explosion: 2 -- 0.24%

Service Calls: 50 -- 6.11%

Special Incident: 5 -- 0.61%

Total: 819 -- 100.00%



Captain Spear has also looked into air pack grants for next year and has reviewed two
proposals from grant writers. If the grant is awarded, it will constitute approximately 5% of
the value of the air pack.

Chief’s Report

e Chief observed the responses and work related to the wind events that occurred
recently. Noted that Interim DC Thomas was up all night working these events.

o Also observed Captain Kearney work a structure fire as IC and is consistently
pleased with the District’s emergency response.

o Administratively, working with the District’s attorneys on the state filings and
notifications that must occur at the end of the year.

o The administrative assessment with our outside consultant occurred last week. The
report is expected in the next few weeks and will be reported to the board at the
January meeting.

e Working with the reorganization subcommittee including DC Landkamer, Interim
DC Thomas and two board members. Hoping to bring the first phase of that work
back to the board at the January meeting.

o We had a great Christmas event at the station and over 100 people attended.

o Working on a project to re-energize our public relations and PIO functions and in
that regard reviewing a proposal from a local government communications firm that
was recommended by the Town.

o Working with Logan to set up communication events with community members and
organizations.

o Developing mini-operations briefings for the board. The first one will be the Auxiliary
program.

o Working with DC Landkamer to retool our wildfire risk reduction programs. Will
bring forward those ideas in February.

UNFINISHED OR OLD BUSINESS

Board member Jon Smith asked that we develop job descriptions for the administrative
positions in the front office as soon as possible. It was noted that the Chief is waiting for
the administrative assessment conducted by the District’s management consultant and
that the Board subcommittees on restructuring and policy review will develop those job
descriptions consistent with the report’s recommendations.

NEW BUSINESS

None.

ANNOUNCEMENTS

The next board meeting is scheduled for Monday, January 19, 2065, at 4:30 PM.

Moved by Jon Smith and seconded by Ryan Leahy, to adjourn the meeting. Motion carried
unanimously.

The meeting adjourned at 5:14 PM.
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The Mission of the Estes Valley Fire Protection District is to provide the citizens of and
visitors to the Estes Valley with superior fire prevention, fire protection and emergency
services in a safe and efficient manner.”

“The Mission of the Board of Directors of the Estes Valley Fire Protection District is to
establish policy, goals, strategies and financial leadership that are the foundation for the
long-term sustainability of the District.”



